2018 SPECIAL OPERATIONS ANNUAL REVIEW

Lieutenant Chris Smith -- January 31, 2019
BURLINGTON POLICE DEPARTMENT, 267 W FRONT ST, BURLINGTON, NC 27215

Purpose
The Special Operations Unit is co-located in the Alamance Narcotics Enforcement Team (ANET)
and primarily responsible for investigating all levels of narcotics complaints which come from
patrol officer referrals, citizen's complaints, crime stoppers reports, informants and officer's
knowledge of drug offenders and dealers. This wide range of investigations often leads
investigators to other community concerns such as prostitution and violence associated with
narcotics sales or gang-related activity. The Special Operations Unit acts in conjunction with
other law enforcement officers from within Alamance County, the North Carolina State Bureau
of Investigation, and the North Carolina Alcohol Law Enforcement to actively investigate
criminal and narcotic cases in Alamance County.
Overview of the Year
Special Operations has prioritized their investigative resources into four categories of offenses
which are identified as drug-related overdose deaths, violence associated with gang activity or
a drug-related criminal offense, narcotics trafficking, and citizen's complaints. All cases or
investigations are categorized in the level of importance accordingly.
Currently, Special Operations has one officer assigned as a Task Force Officer (TFO) with the
Drug Enforcement Agency. This position has been in place for over (20) years and continues to
be very successful. The Alamance County area has been and remains a High-Intensity Drug
Trafficking Area. In 2018 this position was the lead investigator on a significant Title III case that
ANET has been working on throughout most of the year. There have been other significant
leads investigated by this position that led to significant seizures and arrests of other Drug
Trafficking Organizations (DTO). The Burlington Police TFO has teamed up with the TFO working
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with the Alamance County Sheriff's Office. Pairing up together has made these positions more
viable to Alamance County, ANET and working Title III cases.
In 2018 a new analyst was hired by the police department to help with ANET investigations. The
analyst was assigned to work out of the police department and assist ANET with requests by
investigators. The analyst has been successful in helping officers on investigations, but the
position has been somewhat limited for several reasons. The first would be because she is not
working directly out of the office with investigators. This limits exposure to the cases
investigators are working on and creates a communication gap. She is also responsible for other
duties that may limit her time to have with ANET. During the end of 2018 supervisors between
CAU and ANET felt like it would be appropriate for the analyst to receive more on the job
training from the Drug Enforcement Agency Analyst Unit. We believe this training will further
enhance her abilities and contributions to ANET. This training will begin in 2019.
ANET was highly successful working wire intercept cases in 2018. ANET, SBI, and DEA teamed
up during the Spring of 2018 for a unique adventure to exploit the capabilities of electronic wire
intercepts. The United States Attorney Office in the Middle District approved a drug trafficking
case through the Organized Crime Drug Enforcement Task Force (OCDETF). Funding was
approved to pay for expenses such as interpreters and accumulated overtime for investigators.
At the end of 2018, the SBI and ANET had completed intercepts on (13) different drug
traffickers, which resulted in many significant arrests and the seizure of approximately (53)
kilograms of cocaine. This case has continued into 2019, and I anticipate many other seizures
and arrests. Most of these offenders have been identified as Alamance County residents.
Currently, there are no other agencies in the State of North Carolina or Middle District that are
working drug cases with this successful model.
The overdose cases in 2018 remained consistent from the previous year, but ANET continues to
make it a priority to identify the sources of supply of the victims.
Recap of Last Year’s Recommendations
1) Filling at least one vacant position. The increased staffing would bring our commitment level
in compliance with the original ANET MOU agreement. Not accomplished. No positions have
been filled, because of other staffing priorities for the department.
2)Provide ANET with a full-time intelligence analyst to assist investigators with investigations
and case management. Not accomplished. A new analyst was hired in 2018 to assist with ANET
investigations, but currently not assigned to the office full-time.
3)Provide training to investigators for high-risk operations. This training would be incorporated
directly with the Special Response Team. Accomplished. Investigators were provided some
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high-risk training from the Lieutenant over the division whom was previously the Commander
of the Special Response Team.
4)Assigning a single purpose narcotics detection canine to a Special Operations Investigator.
Accomplished. A canine was trained and assigned to Investigator Walker and deployed with
great effectiveness.
5)Upgrade PenLink/ PLX with wire intercept capabilities to assist investigators with criminal
investigations. Not Accomplished Pricing was evaluated for the upgrade along with other
associated expenses and was recommended not to proceed further with the recommendation.
Currently, there is no need to move forward with this since the SBI has that ability and
equipment needed for these types of investigations.
6)Return to the practice of ANET Officers being dual sworn between their agencies and
Alamance County Sheriff's Department. Accomplished. ANET Department Heads renewed the
mutual aid agreement between each agency which does not require officers to maintain
requirements for dual certifications each year. This seems to be the better practice.
7)ANET merge with the Alamance County Vice Unit to more efficiently handle drug
investigations. Not accomplished.The Alamance County Vice Unit continues to remain separate
from ANET and handles most citizen's complaints in the county. ANET investigators frequently
communicate with the Vice Unit when there are cases that overlap.
8)Explore alternative vehicle leasing programs to allow ANET Investigators a greater selection
during surveillance operations. Accomplished. During the Summer of 2018, ANET followed
through with this recommendation with a local used car dealership. This has been successful.
We have found often that suspects quickly identify investigators vehicles during operations. On
at least one occasion suspects have followed investigators and taken pictures of surveillance
vehicles and shared them with drug traffickers. Once investigators learned this, they were able
to change vehicles.
9) Enhance the career development program in ANET to include officers and supervisors.
Accomplished. There were two career developments in 2018. Officers were able to be exposed
to more resources utilized in drug investigations and complete search warrants and affidavits.
10) Include a Financial Crimes Investigator in certain ANET investigations. Not accomplished It
was decided that the crime analyst would be trained to assist with these investigations. This
was not fulfilled because no training was offered locally. We will explore training and other
options for this recommendation in 2019.
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Report Data
During 2018 Special Operations worked with ANET to investigate 92 separate cases to make
216 Felony and Misdemeanor arrests. Because of these investigations, ANET assisted in seizing
physical assets, U.S. currency, and narcotics valued at approximately $6,993,474. A spreadsheet
documenting these seizures is included in the Annual Review and is labeled as ANET 2018
Yearly Totals.
In 2018, Special Operations incorporated a new single-purpose drug canine as it was
recommended in 2017. K-9 "Shadow" had significant contributions to the unit with (62)
utilizations. He assisted in seizing $163,520 in U.S. Currency, 5,620 grams of marijuana, 3,559
grams of cocaine, 26 grams of crack cocaine, .8 grams heroin and 14 grams of
methamphetamine.

2018 YEARLY REPORTS
92

New Cases Opened

Cases Closed

154

Felony
Misdemeanor

60

Total Arrests

216

72

Other

20

Search Warrants

79

Consent Searches
Case Operations and
Interdiction Assist Hours

Undercover Buys

31

Citizen Drug Complaints

71

Court Orders

82

0

Meth Lab Cases
Training Hrs
Undercover Buys
Total Purchase Cost

8,904

963
$2,788

TOTAL UNIT SEIZURES
Item
Vehicles
Currency
Cocaine (grams)
Crack (grams)
Marijuana (grams)
Methamphetamine (grams)
Ecstasy (grams)
Ecstasy (dosage units)
LSD (dosage units)

UC
Seized
Buy
0
N/A
$615,195
N/A
52082.0
0.0
9.4
0.0
57612.0
0.0
3481.0
0.0
0.0
0.0
23
0
0
0

Grand Total
0
$615,195
52082.0
9.4
57612.0
3481.0
0.0
23
0

Total Street
Value
$0
$615,195
$5,208,200
$940
$230,448
$417,720
$0
$575
$0
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Heroin (grams)
Marijuana Plants
Hydrocodone (dosage units)
Oxycodone (dosage units)
Xanax/Alprazolam (dosage
units)
Methadone/Methadose (du)

2080.0
4
0
30

0.0
N/A
0
0

2080.0
4
0
30

$520,000
N/A
$0
$300

8
8

0
0

8
8

$32
$64

Unit Yearly Total (Street Value)

$6,993,474

Findings
Special Operations is comprised of one Lieutenant, one Sergeant, and three investigators. One
of the investigator positions is dedicated to the Drug Enforcement Administration, Greensboro
Resident Office. This position is classified as a Task Force Officer, and most of their efforts are
spent investigating drug tracking organizations that are responsible for narcotics trafficking
throughout the Middle District, but primarily focus on organizations in Alamance County.
Additionally, two investigator positions have remained unfilled through 2018 due to other
departmental staffing priorities.
We identified one policy issue in 2018. Upon completing paperwork during the procedure
required when signing up an informant, we learned investigators were not fingerprinting them
as required by policy. When investigators identify a potential cooperating informant in the field,
we have found it difficult to bring them to the police department for fingerprinting because
they feel like their identity may be compromised. In the past fingerprinting was completed and
used as one source of identification. With today's new technology, we have found other
resources to help with this process to include other current practices. There will be a
recommendation in a change of policy to not make fingerprinting a requirement during the
informant packet process. We will continue to follow policy until it has been changed.
Based on the effectiveness of the Special Operations Division and the number of people
committing crimes that impact the quality of life for the residents in the areas that suspects
operate in, I recommend that the Special Operations Unit continue to function within the
Burlington Police Department and incorporated in the county drug task force (ANET). I also
recommend keeping our relationships with the Drug Enforcement Agency. This program is a
great asset to our unit, Police Department and citizens.
I would also recommend continuous evaluation of the workforce supporting our problems with
drug-related crimes to address better the quality of life issues that continue to affect the
citizens of Burlington.
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Recommendations
1) Fill at least one vacant position in Special Operations. Adding additional personnel would
help address the quality of life issues that affect the citizens of Burlington.
2)Provide ANET with a full-time intelligence analyst to assist with investigations and case
management. Allows the analyst to work directly with officers on their investigations, bridge
communication gaps, and analyze phone records to link connections of people and numbers.
Request participating agencies in ANET to pay the analyst salary.
3) Purchase technology to assist with cell phone location abilities, "Cell Hawk" or "Zed-Ex". Cell
phones continue to evolve and are highly important to drug investigations. This will enhance
the officer's ability to locate offenders with data that cell phone companies provide through
court orders or search warrants.
4) Increase the vehicle leasing program to the entire Special Operations fleet and repurpose the
other assigned vehicles to another unit.
5) Incorporate drones and finalize policy for the Police Department. Provide training for
operators and obtain certifications to fly them for commercial use.
6) Continue our commitment to providing a TFO to the Drug Enforcement Agency. This
continues to be a great asset for resources, intelligence and investigative leads of drug
trafficking organizations in Alamance County.
7) Update the informant policy to include removing fingerprinting procedures of new
candidates as a confidential informant.
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